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DAL YOUR LEARNING DIRECTO

In this directory you'll find everything you need to know about our development offer at Wells, for you
and for every member of your team. In the first half are our qualifications and technical workshops -

Designed to keep you, your team, our business and your guests safe, in this section you'll find everything
from Emergency First Aid, to the Award for Personal License Holders, and much more besides.

We then have our Personal Development & Wellbeing programmes.
Whether you are looking to expand your knowledge of Social Media, work on your own personal
resilience or learn more about Mental Health, you'll find them all in here!

Last but by no means least is our Leadership and Management programmes, whether you are taking
your first step into Line Management or are further into your career as a Leader, there's something for
everyone.

All our training programmes are all either accredited or industry aligned to ensure you receive relevant,
up to date, engaging and useful training.

v

Not seeing what you want?? Let us know, we have availability of many other topics and programmes, if
it's important to you, we'd like to know?

Rather have the training delivered at your site? Train all of your team in one go? Contact us for a quote
on a tailored training programme delivered onsite at your pub.

Any questions or queries please either get in touch with your RDM or reach out to our training team at
training@wellsandco.co.uk
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HOW TO BOOK YOUR SPOT?

Simple, speak to your RDM or email our training team to
confirm the date you'd like to attend, for some workshops
and webinars there maybe a waitlist, so just sign up and we'll
let you know as soon as a date becomes available.

CANCELLATION POLICY

Any Pub Partner that cancels a course within 7 working days
before the course date will incur a charge of £100 per place,
irrespective of the agreed course price.

Any Pub Partner that doesn't turn up on the day of a course
without notice will incur a charge of £100 per place,
irrespective of the agreed course price.

If you have any questions or queries, please contact the
training team at training@wellsandco.co.uk
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EMERGENCY FIRST Q)
AI D AT WO R K On completion of the trai:ing, successful candidate e aFirst Aid

certificate, valid for three years & will be able to:

Understand the rol first aider including t ' ailable
Who is it for? equipment and the n recording inciden

This course is des receive training in emerge t ai Understand the importance of basic hygiene i st aid procedures.

will enable you tc gency, prevent loss C ] : 4 .
first aid help if ne " Assess the situation & circumstances in order to act safely, promptly and

legislation for “Ag ‘ ' ' ‘ effectively in an emergency

casualties only.
i Administer first aid to a casualty who is unconscious and / or in a seizure.

at is this workshop a
course contains a mi

ally observed and

Administer cardiopulmonary resuscitation.

Administer first aid to a casualty who is wounded or bleeding and / or in
shock.

Administer first aid to a casualty who is choking.

Provide apprc aid for minor injuries.
"

Course Details: Topics Covered:

Location: Brewpoint (Cut Throat Lane. Bedford, MK41 7FY) Adult resuscitation (CPR) Minor and severe bleeding

Start time: 8:45am Burns & scalds Role of the first aider (including
knowledge of health and safety
Choking adult regulations)

Communication & casualty care : ﬁzuw W\
T

Defibrillator prompts & pad placement

Finish time: 4:30pm
Refreshments: Refreshments & lunch will be provided on the day

Please note: If you arrive late or leave early you will not be able to pass the
course and a certificate will not be issued.

Dress code: Due to the practical nature of the course please wear comfortable RRP £175 00- Discounted Partner rate £99.00
cliotln meRe¥eEnslSlE dnoes. Price based per place/ per course
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FIRE MARSHALL

e Marshall

(
uding the use of available
d actions.

|

'

Course Details: Topics Covered:
. . e Fire Safety Standards.
Location: Brewpoint (Cut Throat Lane, Bedford, MK41 7FY) e Understanding Fires in the

. workplace. e Different types of extinguishers
Start time: 9:00am (Including practical use of
e How fire and smoke spreads. extinguisher).

Finish time: 4.30pm
The role of the fire marshal.

, _ e Protecting people and property
Refreshments: Refreshments & lunch will be provided on the day

. _ e Fire Classifications and e Defining legal duties.
Please note: If you arrive late or leave early you will not be able to pass the course procedures.

and a certificate will not be issued. The process of fire risk assessment

Dress code: Due to the practical nature of the course please wear comfortable RRP £155 00- Discounted Partner rate £99.00
ELMING S sensnesnoes Price based per place/ per course
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AWARD FOR PERSONAL (& :
LICENSE HOLDERS
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J Couf's,;Details: Topics Covered:
Location: Brewpoint (Cut Throat Lane, Bedford, MK41 7FY) e  WB®hsing Act 6F 2003 e Designated Premise Supervisor
Start time: o e Licensing Policy (DPS)
art time: 9.00am e Personal Licences e Temporary Event Notice
. e Application for a Personal e Sale and Supply of Alcohol and
Finish time: 5.00pm B o Exemptions
' ' Unauthorised Licensable
Refreshments: Refreshments & lunch will be provided on the day : agtfesr()f a Persial LISSEES . 2O S
: : e Licensable Activities e Prohibitions for the Sale of
Please note: If you arrive late or leave early you will not be able to pass B % e Alall |
the course and a certificate will not be issued. «  Operating Schedules ol Andimore
e

Assessment: Multiple Choice Test | - E . \--q DUNT ‘ ;ff r
QW‘ =
Dress code: Comfy Casual per p €
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BEER EXPERIENCE
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Course Details:

Location: Brewpoint (Cut Throat Lane, Bedford, MK41 7FY)
Start time: 9:00am
Finish time: 5.00pm

Refreshments: Refreshments & lunch will be provided on'thé day

Please note: If you arrive late or leave early you will not be able to pass the
course and a certificate will not be issued.

Dress code: Comfy casual, due to the brewery tour please wear sensible
shoes.

Wells and Co - Pub Partner Learning Directory
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Topics Covered:

e Driving profit Through Quality
e The Cellar

e Deliveries

o Cask & Keg Beer

e Line Cleaning

 RRP 150

Bottled and Canned Beer
Bar and Personal Hygiene
Glass Washing

Perfect Serve

Safety




Q,

Session Objectives:

>

3
» To gain confidence in bar service

To understand wine basics.
members

artending and service, we cover everything from product

.,

ygiene

Course Details: Topics Covered:

Location: Various locations e Types and styles of wine e Bar merchandising

Start time: 9:30am e How to store and serve wine e Bar Hygiene

Finish time: 4.30pm

e Making wine recommendations e Glass Washing
Refreshments: Refreshments & lunch will be provided on the day e  Spirits and premiumization N o C N i
Assessment: Multiple-choice test. N Al e e Safety

Dress code: Comfy Casual

RRP £125 00- Discounted Partner rate £75.00
Price based per place/ per course
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WINE CONFIDENCE

Objectives:

e key principles and practices involv
storage and service of wine.

Understand the basics of wine tasting & Pairing.

Course Details: Topics Covered:

Location: VVarious locations e  The main types and styles of wine

Start time: 9:30am e Common wine grapes and their characteristics

Finish time: 4.30pm e How to store and serve wine

Refreshments: Refreshments & lunch will be provided on the day e The principles of food and wine pairing

Assessment: Multiple-ehioiEEliESg e How to describe wine using the Systematic Approach to Tasting Wine® (SAT)

Dress code: Comfy Casual

Wells and Co - Pub Partner Learning Directory



WELLS & C?

| " r'develbpment for 2023



MANAGING CONFLICT
IN HOSPITALITY

Topics Covered: Course Details:

The main risks to staff from workplace violence e Location: Brewpoint (Cut Throat Lane, Bedford, MK41 7FY)

The risk reduction measures available to improve staff safety e Starttime: 9:30am

Recognising human responses e Finish time: 4:30pm

Triggers of aggressive behaviour e Refreshments: Refreshments & lunch will be provided on the day

The interventions that can defuse a conflict situation.
Reporting and recording an incidence of workplace violence

The importance of learning from incidents and sharing best practice with
colleagues.
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MENTAL HEALTH
=/ AWARENESS
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How to loo

\ , ot all stress
¢ and team es

Course Details: Topics Covered:

Location: Brewpoint (Cut Throat Lane, Bedford, MK41 7FY) o7
«  Common conditions

Course Timings: 3 hours

How to support someone

Refreshments: Refreshments will be provided on the day

How to look after yourself

Dress code: Comfy Casual

How to challenge the myth and stigma

Preparation: The is no pre-work or preparation needed, please just come with
an open mind and a willingness to be open and honest.

Practical tips on mental Health and Wellbeing

RRP £65 00- Discounted Partner rate £45.00
Price based per place/ per course
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PERSONAL
RESILIENCE

ow to develop it.

abits as well as giving you some

Course Details:

Location: Brewpoint (Cut Throat Lane, Bedford, MK41 7FY) or Online
Course Timings: 3 hours
Refreshments: Refreshments will be provided on the day

Dress code: Comfy Casual

Wells and Co - Pub Partner Learning Directory

people.

Barriers to pers

* Build

Topics Covered:

e Self-Awareness

e Growth V's fixed mindset
e Positive language

e |earning from failure

e Bouncebackability

RRP £65 00- Discounted Partner rate £45.00
Price based per place/ per course



EFFECTIVE
CONVERSATIONS

est back
ult c ersations
r around purpose

gh practice and feedback how we can
onversation skills

Course Details: Topics Covered:

Location: Brewpoint (Cut Throat Lane, Bedford, MK41 7FY) - :

e The value of impactful conversations.

R e e Our brains and thinking processes and the impact they have on the quality of
Finish time: 4:30pm - conversation we have.

e Enhancing relationships internally and externally - based on understanding i

v
others. v
. = 4

»
e Asimple, methodology to interact with others in a way that minimizes tension

while maximizing efficiencies.

RRP £125 00- Discounted Part
Price based per place/ pe

Refreshments: Refreshments & lunch will be provided on the day

Dress code: Comfy Casual
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SOCIAL MEDIA ©
MASTERCLASS _
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Course Details: Topics Covered:

Location: VVarious

e Tone of Voice e PostlIdeas
Duration: 3 hours . : .
e Social Platforms e Social Campaign Support
Refreshments: Refreshments will be provided on the day . e b
e Content e Creating digital imagery

e Imagery Styles

e imagery

g

Disco
‘based p
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LEADING THE
PERFECT SHIFT

Course Details:

Topics Covered:
Location: Various

e Introduction to leadership e Effective Communication - pre,
Start time: 9:30am during and post shift.
e Time management
Finish time: 4:30pm e The impact of positivity and
e Effective planning & preparation mindset
Refreshments: Refreshments & lunch will be provided on the day " _
% ¥y 2 T . P e Delegation e Health & Safety
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Dress code: Comfy Casual. Bt

RRP £125 00- Discounted Partner rate £75.00
Price based per place/ per course
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BE THE BEST,
RECRUIT THE BEST
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Course Details: & -4 Topics Covered:

Location: Brewpoint (Cut Throat Lane, Bedford,MK41 7FY) . :
e Great recruitment behaviours

Course Timings: 3 hours

Recruitment best practices

Refreshments: Refreshments & lunch will be provided on the day o PR (oo TR N S

Dress code: Comfy Casual : , : , .
e Getting to know the candidates beyond their CV and fairly assess suitability

e How to be compliant and fair
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BUSINESS PLANNING @&y @

GROW YOUR PUB C ...

veloﬁ#ﬂt and sales training based on

‘ mg who your custo ar

the tools and ‘U stod lopand
S

al maketin g less daunting, but
climate :

erence between s and tactics

anc | seto grow sales
Defining the irhp 'diagnosing before

p?scribing, understanding our customers

ur first-class service

eveloping a plan to beat the competition and executing
brilliantly ¢

e critical role social media plays in marketing the
business

Course Details: Topics Covered:

Location: Brewpoint (Cut Throat Lane, Bedford, MK41 7FY)
e SWOT

Course Timings: 3 hours . :
e Understanding your Demographics

Refreshments: Refreshments & lunch will be provided on the day T .
. ction Planning & Execution

Dress code: Comfy Casual nll
e Driving ROI

e Community Involvement

W 25 00— Discounted Partner rate £75.00
' | |

ice based per place/ per ¢
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